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47% 51% 43%

Women Men

As perceptions of
fair rewards 
systems increase,
employees are:
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more likely to report
positive working
relationships with
coworkers.



Ensure fair performance evaluations and offer
access to pay raises and bonuses.

Enhance benefit packages—including for
part-time employees—to include paid sick
leave, caregiving leave, retirement plans,
health insurance, and access to FSAs.

Implement systems for managers and
leaders to recognize and reward employees
and teams formally when they do great
work.

#FrontlineEmployeesInitiative CATALYST.ORG

 © Catalyst Inc. 2024



2X
As perceptions of
fair decision-making
systems increase,
employees are:

43% 45% 40%

Women Men
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more likely to report
positive working
relationships with
coworkers.



Make sure decision-making processes are
consistent, based on accurate information,
and provide the opportunity for people
impacted to express their concerns or
challenge the decisions.

Create mechanisms to capture the input of
frontline employees—who are a deep
source of insight since they handle
products, customers, and services and run
operations on the floor—before decisions
are made (for example, related to timing of
inventory delivery schedules, production
rates, or operational planning).
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3X
As perceptions of
organizational
support increase,
employees are:

47% 49% 45%

Women Men
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more likely to report
positive working
relationships with
coworkers.



Increase flexibility for employees to control
their work schedules and decrease schedule
instability.

Ensure that employees get enough breaks
in comfortable spaces.

Enhance physical conditions at worksites so
employees with a range of body types can
do their jobs safely and with the facilities
they need.
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37%
As perceptions of
organizational climate
of silence increase,
employees are:

31% 30% 33%

Women Men
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less likely to report
positive working
relationships with
coworkers.



Create mechanisms and incentives for both
top-down and bottom-up communications
with frontline employees.

Demonstrate that all levels of the
organization want to hear about problems
such as safety concerns, operational
inefficiencies, or customer dissatisfaction.
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